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Exhibit 8
Practical Steps Toward Becoming A Global Supply Chain Integrator

Source: China Manufacturing Competitiveness 2007–2008; Booz Allen Hamilton

Establish global supply chain 
integration mindset

Approach emerging markets from the outset with idea that ultimately, the greatest value-creation potential comes from 
full global integration of your full value chain over time

1

Assess total value creation potential

Assess the total potential value impact across all business and functional areas, e.g., including the future value of 
intangibles stemming from market presence
Identify potential new sources of competitive advantage that can be developed in the emerging markets (e.g., new 
innovations, sources of talent, centers of excellence across functions)
Take a team with broad functional representation on road show of emerging market; seeing is believing

2

Get broad stakeholder involvement
Ensure all key stakeholders inside and outside of your company boundaries are informed and aware of emerging 
market activities, and engaged in exploring the potential of the market across the value chain
Set up an emerging markets senior steering committee to sustain broad involvement over time

3

Approach network and supply chain 
top-down

Design operations and supply chain activities from the perspective of global supply chain integration; only then, 
suboptimize for other functional objectives
Designate shared, cross-functional teams for supply chain ownership (not just supply chain staff!)

4

Align resources and efforts
Ensure key resources across company are focused on the same end game and supporting near-term objectives; align 
incentive systems accordingly

5

Continuously upgrade and improve
Continuously adapt approach to the market as the market evolves and as your company grows in size and in resources
Exploit new opportunities continuously

6

Key Steps to Success
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Also contributing to this article were Ken Zhong and Raymond Yeung.

Dr. Christoph Alexander Bliss passed away prior to the final publication of this article. Booz Allen Hamilton 
recognizes with gratitude his numerous and significant contributions to the advancement of the topics of 
operations strategy and globalization.
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