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Booz & Company is a leading global management consulting 
firm, helping the world’s top businesses, governments, 
and organizations.
 
Our founder, Edwin Booz, defined the profession when he 
established the first management consulting firm in 1914.

Today, with more than 3,300 people in 57 offices around the 
world, we bring foresight and knowledge, deep functional 
expertise, and a practical approach to building capabilities 
and delivering real impact. We work closely with our clients 
to create and deliver essential advantage.

For our management magazine strategy+business, visit 
www.strategy-business.com.
 
Visit www.booz.com to learn more about Booz & Company.
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Eduardo Alvarez is a Partner with Booz & Company in 
Chicago. Mr. Alvarez specializes in leading major tech-
nology and business model transformations and is an 
expert in post-merger integration and shared services. 
Mr. Alvarez has worked with leading companies in the 
pharmaceutical, health, and oil and gas industries. He 
can be reached at (312) 578-4774 or by email at  
eduardo.alvarez@booz.com.

Gilon I. Irwin is a Senior Partner with Booz & Company 
in New York. He works with health, insurance, and capi-
tal markets clients, and specializes in the management 
and strategic use of information technology. Many of 
Mr. Irwin’s assignments have focused on assisting 
large organizations through transformational change, 
typically enabled through the strategic deployment of 
information technology capabilities. He can be reached 
at (212) 551-6548 or at gil.irwin@booz.com.

The authors would like to thank Corrie DeCamp for her contribution in the development of this article.
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